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NAVSEA INSTRUCTICN 8215f1
From: Commander, Naval Sea Systems Command

Subj: Night Vision Devices Management Program; policy and- guidance
concerning D

1. Purpose. To provide current policy, guidance -and management responsibility
for the Night Vision Devices Pragram. ‘ : e

2. Background. In May 1967, the Naval Material Command formally categorized
nigh ‘ pment as items of ordnance and requested that allowances be
established and published for nine classes of small boats and other activities in
Southeast Asia. CHNAVMAT letter MAT 0422A Ser 02490 of 22 August 1967 assigned

~ management responsibilities for night vision equipment to Commander, Naval

.~ Ordnance Systems Command. NAVMATINST 4400.12 superseded CHNAVMAT letter MAT

0422A Ser 02490 of 22 August 1967 and further defined the management
i responsibilities of the Naval Ordnance Systems Command to include procurement of
- all Navy night vision equipment, Through “a number of headquarters
reorganizations, the management responsibility for night vision devices now
resides with NAVSEASYSCOM, being performed specificall y by the Gun Systems

Support Office (SEA-62YG). - NAVSURFWARLEN DIV Crane

3. Scope. This instruction provides direction, methods and procedures for
night vision equipment management. It also provides guidance for commands and
personnel having: missions or tasks that utilize Navy furnished night vision
devices. The management program is applicable to all afloat and ashore elements
of the Navy, Coast Guard and other agencies with an authorized allowance for
: night vision devices or that currently possess ‘these eguipments through a

- NAVSEASYSCOM approved temporary allowance. ‘

-

4. Action. Close adherence to the guidance and responsibilities set forth

herein 1s required to ensure effective management utilization and ~control of

night vision devices inventory. Compliance with the following responsibilities
~will lead to these goals: : ‘

- a. It is the responsibility of each command or activity having a requirement

for the use of night vision ‘devices to have an approved allowance for such

) equipments. Possession of these items requires ‘adequate safeguards for both
their accountability and physical security.

‘  sw6
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~ inspections, a review-of physical 11maﬂ¢§ﬁ£yk:§ﬂd.~reﬁﬁrﬁiﬂg;éﬁeaﬂﬁ¥“¥ﬁgﬂ,’ -
_delineated in paragraph 3-107.2.3, shall- 4M&~€Gnducted—%ﬂ‘im5UF@’Lx: ~‘x‘

submission of required reports; (2) thagu@§8§¢so@nﬁhanggcorvg ondrto: the:

inventory listing provided to the act;x%&;;&y

(NAVWPNSUPPCEN), Crane, -Indiana; and:=-ﬂ*‘ ALTh

accordance with SECNAVINST 5500.4D —{Mi

Goverrment Property; reporting of).

c. The Authorized Allowance List is intended to be adequate to meet wartime
requirements. However, it is not mandatory that an activity ashore or afloat
have on board its total authorized allowance if such quant1t1es are 1ncons1stent
with modified mission/task statements.

5. Secur1ty' Classification Guidance.  Security c]ass1f1cat1on guidance for J ﬁ}ww
night vision devices shall be governed by the Department of the Army d» i
classification guides, as appropriate. The various Department of the Army night .
vision devices classification guides, as applicable to the n1ght v1s1on devices

used by NAVSEASYSCOM are identified in paragraph 1-104. ‘ - These

guides shall be used as the classification authority until such time as k
additional. guidance is promulgated by NAVSEA (SEA 994). Inqu1r1es concerning
the security classification assignments set forth in the Department of the Army
- guides, identified herein, shall be forwarded to this Command (SEA-994).

6. Reports and Forms

a. Reports
(1) Report Symbol OPNAV 5500-1 (MIN ETAUTH) is assigned to the report
of Missing, Lost, Stolen, or Recovered (M-L-S-R) Government property.

(2) Inventory information requ1red by paragraph 3-107 is exempt from
report control procedures in accordance with. NAVSEAINST 5214.2, Chapter I1L,
paragraph 2.

b. Forms.k DD-1149, and DD-1348, and DD- 1348 1 are ava11ab1e from Cog It
in accordance with NAVSUPPUBS 2002 and 437.

K. S MASTERSON JR

‘Assistant Deputy Commander

Distribution: for AAW & Surface Warfare Systems

(see Page 3)
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FOREWORD

'The Night Vision Devices Manpal is arranged in three:Sggtions:
Section T provides p;ogram~insighg ;gévqueCtives:-Si,

Section III provides pperational,pybgedqtes data for praéfam ,
participants, Appendices A through p provide: a - Listing of Night

~ Vision Devices; B - Glossary; C - Points~of-Ca tract; D - Night Vision

Devices*AlloWan es‘for 1980 and Outyears, Periodic revisions to this
manual will be automatically~di$tributed as required.

.
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4  SECTION I
o mmonucnou

1-100 PURPOSE

‘The Night VlSlOﬂ Devices Management Manual 1s 1ssued in order to _
establish single—point management of this: ‘program and to serve as a
consolidated infermataon Source: providing?pertinj “policy ,
direction, procedures and information to

vision devices (NVD). In addition, specif
procedures concerning allowancee, QL

l—lOl SCOPE

This manual includes policy,
the Night Vision Devices’ Brcg
U.S. Coast Guard.

1—102 PROGRAM oa;»

The ebjectives of this program are tos S
1. Maintain night vision devices;"' i
mobilization requirements and

quantities for training.

!

2, 'Prev1de users of night vision .
‘equipments in order to better
ments/objectives, .

¥

3. Provide technically trained personnel for:
2. Preparation of technical publications andgdocuments.
b. Operational and intermediati, evel maintenance.

4. Provmde ccntinuing and’ timely planning data and- liaia: .
fsupporting act1v1ties to ensure prcper interfacing on,mateers
~re1ated to the program. , . ,

5. Promulgate and maintain approve’ f’viszon devices a_ ow~
' ance lists for Navy and Coast Guard activ,<ies.

6. Provide a consolidated management informataon system encom~
passing night vision devices requiremen asset status, ir
tory management, allowances, location, ~wide seria’
control, ete.; through fiscal disp031tion. S




1-103 SECURITY PRQTECTION AND CLASSIFICATIQN

Strict phy51cal segur_wy,msasures shall be prav1dedsto ensure- acceﬁnt—l'*"
‘ability of and protection against loss or theft of all night vis e
devices inder your respective custody, including ose used for ‘train-
ing purposes. Although most night vision devices are themselves o
unclassified they have been designated as Sensitive Ordnance hardware"’“”
items and require strict control accountability and protection.
Accountability and controlrrequirements are s t”forth in: paragraphs

2-103, 2-104,- ‘and 3~107 . : ~ plicable Department of

the Army security classification guides are identified in paragraph

1-104 of this enclosure,

1-104 REFERENCED PUBLICATIONS

The fcllow1ng are references used as sources of ”ction for . exeréis-
ing the policies and Emocedures that are set forth 1n in this manual.-

SECNAVINST ' 5500 4DVE ,_Missing, Lost, Stolen, or o
o : v“*Recovered Government Prope

OPNAVINST 4640.4

oy
f,Carriers ‘
OPNAVINST 5510.458 . U.S. Navy Physical Security
' : ‘ i f”fManual, 19 ‘Wil 1971
‘NAVSO . P—looo—zév‘fiwlyNavy Comptreller Manual, C¢Hp.er
S, Vbl. 2 -
OPNAVMEMO (NOTAL)""”°l352R/9l of. P rogram/Technical Managemena ”
12 June 9T of Navy Night Vision\Sights o
NAVSUP‘Publicatiqn 437 S Navy implementation of military_” S
@ transactionvreporting pro _ﬁresk
(MILSTRIP/MILSTRAP)
NAVSUPINST , .4600.70 ~~+jM111tary Traffic Managemént x'“

*’Regulations
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Department of the Army . ... {/pys-5 Night Vision Goggle
Night Vision and Electro=Optics: Labs e S
Security Classification Guide
‘11783021 P

’E
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Department of the Army Metascope AQ/PAS’ﬁk‘

Night Vision and Ele "ctro-fcptiics Lab. :
Security Classification Guide . . -
§1l783003 ae UL e .




- <ection I-MANAGEMEN

AND RESP

2-102.2 Chief of Naval Material (CNM). The CNM is responsible for
implementing the overall Policy of the program as established by the
CNO. - In carrying out this function, CNM delegated managerial duthority

~-and-responsibility to the Naval Sea Systems Command. Figure 2-1 depicts

pProgram organizational structure.

2-102.3 Naval Sea Systems Command (NAVSEASYSCOM). 'NAVSEASYSCOM has
management responsibility for the Navy Night Vision Devices Program.
The NVDs management responsibilities assigned to NAVSEASYSCOM include:
(1) Determining requirements for night vision devices; (2) Reviewing
Allowances and Allowance Change Requests for/from user activities;

(3) Providing inventory management and control for NVDs; (4) Providing
for an Intermediate Level Maintenance Capability for NVDs; '

(3) Initiating programs for standardization and modernization of NVDs;
(6) Establishing and maintaining the ‘Navy Night Vision Devices Manage-
ment Data file as the central Navy record for serialization control;
assets population and distribution; missing, lost, stolen and recovered

night vision devices; (7) Maintaining and updating NAVSEASYSCOM
instruction for Night Vision Devices Management Manual; (8) Maintaining
liaison with other appropriate military commands and bureaus.

2-102.4 Naval Supply Systems Command (NAVSUPSYSCOM). NAVSUPSYSCOM
is responsib

SYSCOM.

2-102.5 ships Parts Control Center (SPCC). As the principal:s#gporting

activity of NAVSUPSYSCOM, SPCC is responsible for the supply manage-
- ment function under the guidance of NAVSUPSYSCOM. Specificall

ager

f NAVSEA-

functions as the Inventory Control Point (ICP) with an item

assigned for night vision devices under the program man,agemeht;

2-102.6 Naval Weapons Support Center, Crane (NAVWPNSUPPC i Crane).
NAVWPNSUPPCEN Crane, as the principal supporting activity of NAVSEA-
SYSCOM, has been assigned broad responsibilities in the Night Vision
Devices Management Program including the In-Service Engineering, Acquisi-
tion Engineering and Maintenance Engineering Agent functions. It is

the principal stock point for night vision devices for the U.S. Navy

and Coast Guard. It maintains the control data bank supporting the

ICP for management of Navy NVD throughout their ‘life cycle. The follow-
ing are the major functions for which NAVWPNSUPPCEN Crane is responsible:

le for overall inventory management of assigned night vision
- Gevices that are under the program management of NAVSEASYSCOM. However,
- .it is basic Navy policy that the inventory management of Navy material

- will be assigned to the Inventory Control Points (ICP), under NAVSUP-

s
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~in the Night Vision Devices Management Data File, NAVSEASYSCOM pro
| management decisions can be ‘made regatdingkgtogramjplans:andﬁb c
A firm basis for planning is provided when the assets, which ar

ment Data File. Up
document will be se

2-103.2.3 Missing, Lost, Stolen and Recovered Night Vision Devices.
NVDs reported as, or otherwise determinedwtb‘be,'ﬁiQSihg, lost, stolen
or recovered will be recorded. These records will be available to.
authorized investigative agencies. L ;

12-103.2.4 Surveyed Night Vision Devices. Reqb:déch‘sufveyed'NVﬁs  |
will bexmaintéinéd~bY“serial~nﬁmbéf; ' o :

.| 2-103.2.5 Disposals. Records of night“vi‘sifdn“ devices leaving the Navy
..System by disposal will be maintained by serial number as part of the -
'Night Vision Devices Management Data File. :

2-103.3 Program Planning and Budget Data. From the data contained

e recorded

| or determined by the data file, are compared with requirements generated

- Plan or other pertinent logistics information. From this planned pro-
~ gram, realistic NAVSEASYSCOM budgets can be justified and prepared to

by data extracted from the allowance lists and the five-year defe se

support procurement, maintenance, overhaul logistic support, and other

. requirements. The types of decisions which can be based upon the data

~ file are:

l. Configuration control

2.  Recall ‘ ' ;

3.  Replacement and modernization
4. Redistribution of assets

5.  Procurement and/or overhaul

6. Logistic support requirements

7. Disposal actions

II-5
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’ PROCEDURES FORUSERS OF NIGHT CESECSEImss Tmnommon o T
¢ ITRTON DRUTOoWNTS

VISION DEVICES ‘ : : o VISION BEVIZAZ

' 3-100 INTRODUCTION

‘ 3-100.1 Purpose.
. “devices,
. these equipments.

. ~ 3-100.2 Responsibility.

This: sectlon applies to all users of Navy night vision
It explains required procedures to obtain, retain and return.
Night vision devices are listed in appendix A.

Users. and managers share the respoﬁsiblllty

of assuring that all night vision devices are provlded security against

loss or theft at all times.

Additionally, users are responsible for

assuring that (1) all night vision devices on hand, and any changes
to the total assigned assets, are reported by serial number in accordance
with paragraph 3-106, and (2) nzght visxon devices are not disposed

~of without prior approval of

3-100.3 Accountability.

Users are responsible for location of assigned

night vision devices and maintaining- accuracy of" serial number aecmunt—

ing procedures.

3-100.4 Control.
. - tained ‘at NAVWPNSUPPCEN, Crane, 1IN,

A data file of all Navy night vision devices is main-

This file contains a listing of

location, serial number and National Stock Number (NSN) of subject
equipments in addition to permanent reco:ds of all transactions

involving these materials.

| —
| ,_.//-101 MATNTENANCE PROCEDURES
- / 3=101.1 Depot Overhaul.
~only by the Sacramento Army Depot.

Depot overhaul is authorlzed to be performed

!

\

3-101.2 Intermedlate Level Maintenance.
only authorized intermedzate maintenance facility.

. 3=101.3 Otg;nzzational Level Maintenance..

NAVWPNSUPECEN Crane is the

~

Organizational maintenance

‘is limited to ‘the replacement of batteries, power converters, mount-
ing-brackets and the performance of required preventive malntenance.

3-102  ALLOWANCES

ance to obtain or possess NVDs.

III-1

e O
PO il ok

all Navy ships, units and‘shore"activitiesran&*bther
~authorized users of night vision devices must have an approved allow-
NVDs will not be issued to or authorized
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_for retention by fleet units or shote~activities that do not have a

NAVSEASYSCOM approved allowance.

3-102.2 Procedure for Establishing a Fleet Allowance. An allowance
of night vision devices may be established for any Navy activity whose
mission, task or assignment Justifies the requirement. The activity
initiates the action by submittingfakprbposedfallowance request. This
Fequest may be in the form of a letter or message. The request will
define the mission/task justification and list each of the items by ;
nomenclature, NSN and quantity necessary to fulfill the assigned mission/

- task (see appendix A). The proposed allowance request is submitted

via user chain of command to NAVSEASYSCOM (SEA-62YGH) as shown below
for appropriate action; information copy to{NAVW?nSUPPCEN,'Créne7(eode
704). The allowance request decision will be returned to the request-
ng activity and cognizant higher echelons. '

3-102.3 Procedure for Establishin an Ashore Allowance. Ashore allow-
ances may be established by providing Jjustification and requirements
depicted in paragraph 3-102.2. The proposed allowance request is sub-
mitted to NAVSEASYSCOM (SEA-63YGH) via chain of command as follows:

TYPE OF | |  FINAL SR
'ALLOWANCE VIA ___APPROVAL AUTHORITY INFO COBY
Fleet Units Chain of Command  NAVSEASYSCOM NAVWPNSUPPCEN
(ships, support (SEA~62YGH) ‘Crane (Code
. units) and 704) .
Special Forces : ‘ ,5ﬁG¢Q§f‘
Ashore  Chain of Command 'NAVSEASYSCOM NAVWPNSUPECEN

' : (SEA-62YGH) Crane (Code
704) SPihc

3-102.4 Storage, Securitsy and Maintenance. Activities authorized night

vision devices must provide adequate facilities for storage, security

and care of the NVDs as outlined in OPNAVINST 5510.45B and DoD 5100.76.M.

3-102.5 Requesting an Allowance Change. When the present allowance

is determined to be excessive or inadequate, the allowance should be
changed. Change requests may be submitted by letter or message. The
change request must contain the items by nomenclature and National Stock
Numbers as listed in appendix A, the ptesent-allowance'quantitg, the
quantity on hand (by serial number), the revised allowance quantity,

III-2

i

. e T L it i+ 28 L




NEW COMSTRUCTION OR CONVERSION SHIFS: MILSTRIF REQUISITIONS USING
"ID" OADVICE CODE  TO COMMANDING OFFICER, MAVY SHIFS FARTS CONTROL
CENTER, ROUTING IDENTIFIER - 'N35' CODE 0521 MECH ANICSBURG . FPA
17035, (SEE FAR 3-102 AND 3-106.1 FOR GUIDAMCE). DUE TO AGE-DATED
[ON DEVICES, REQUISTITIONS SHOULD

HATERTAL CONTAIMED IN  NIGHT v EN ,
HOT BE SURMITTED PRIDR TO 3 MONTHS REFORE THE SHIFS €O
DATE  OR  THEY  SHOULD  BE  SUBMITTED DEFERRED ACC




NIGHT VISION DEVICES _

‘the revised allowance quantity total and the justification for the
request. The procedure for ‘submitting the allowance change req&est
is the same as for requesting an 1nitial allowance.

3-103 NEW CONSTRHCTION OR CONVERSION SHIPS

Based upon the approved allowances for similar ship classes, allowance

lists will be promulgated automatically for new construction or conver- I
sion ships. For ships of dissimilar mlSSlGnS, HAVWPNSUPPCEN Crane will ,_4«"*
submit a proposed allowance to NAVSEASYSCOM based upon the ship character- jf‘
istics and published Weapon Equipment List (WEL). Upon approval, the

allowance list will be promulgated and a copy forwarded to the appropriate
Supervisor of S| %Ebg ﬂ}éﬂ, ‘shall order equipment as required. MILSTRIP
requisitions v Fe forwar ed to the Commanding Officer, Navy Ships

Parts Control Center, (Code % 953 echanicsburg ¢ Pennsylvania !
for any new items listed therein. (See: paragraphs 3-102 and 3-108.1 .

for guidance.) Keﬁns svbm e/ 3 monvhs priev fo Ships £DD, Due w;"‘;‘jf‘j}fy matt)
~ ‘ . ,»\goé? n A/VA}
3-104 COAST GUARD ALLOWANCES dmba ARSI

The Commandant, u. s. Coast Guard has established initial allowances
for U.S. Coast Guard units based on current mission/task requirements.
Requests for modification to unit allowances shall be forwarded to
NAVSEA-GZYGH via Coast Guard headquarters. =

3-105 ALLOWANCE LIST FOR NIGHT VISION DEVICES

3-105.1 Purpose. The allowance list provides each activity a complete
and accurate listing of the night vision devices authorized. It also
provides the National Stock Number, the nomenclature, and the gquantity
of each allowed item. The allowance list may serve the activity as

a reference during inspections and inventory review. It is essential
for requisitioning and serves as a permanent record of the authorized
allowance. : :

3-105.2 Preparation and Distribution. A Night Vision Devices Allowance
List will be prepared for each activity having an approved allowance.
NAVSEASYSCOM has assigned NAVWPNSUPPCEN Crane the responsibility for

the preparation, publication, distribution and maintenance of the allow-
ance lists. The nomenclature entries are in alphabetical sequence and
each is identified to its Wational Stock Number. An allowance list

is dated and identified to the activity for which it is prepared. The
activity name and UIC number are entered in- ‘the spaces provided in the

' upper right portion of the sheet. Changes to the allowance list will
bear the date of the change and a sequential revision letter starting

III-3




with "a® will show in the space providad:

list will be replaced when a change is-

A P e T T e B S e

@>1l be renlaces oA LARSNaG e mads

32105.3 Review of Allowance List. USn receifEsi
fequested to perform a careful review 6E LES-3lfowance “Tist.—

- cles, if any, are to. be; reported” to the Cominal ing=0fficer; &
Support Center, Crane, Indiana 47522 + With a copy to NAVSEAS OM (SEA-
‘62YGH). It is not mandatory that an activity have its complete allow~
ance on hand if such quantities are inconsistent with modified mission/
task statements. SRR ' R ‘

3-106 REQUISITIONING B \ po .

3-106.1 Initial Issue. After NAVSEA approves an allowance, authorized

night vision devices may be obtained by r *quisition through normal : S
supply channels. The total quantity of he allowance, or an in e ‘
in allowance, should be requisitioned. ‘The requisition for an infiti ‘
issue shall bear "5D" in the advice code block; _the "SD" advises that v .o

the item is required for initial issue/and does not replace previously
held items. The advice code block is block 22, columns 65-66 of the
DD Form 1348. The Unit Identification Code (UIC) of the accountable
{end user) activity, as listed in the Navy Comptroller Manual, apter
5, Vol. 2. (latest revifsionz » is the UIC that ‘'shall appear on the
. DD Form 13480 45 Yhe ‘rl.a‘h'i.‘ PN oy 5“?/’ "’}d“.f,?"j ) : ‘ o

3-106.2 ' Replacement for Turn~In to Re air.  When an activity has—a-
- full-allowance—of night vision devices ‘and any portion of this we-

-ance becomes unserviceable, or survey has been approved and*accomplished,

a requisition may be made for replacement of the item. A requisition

for replacement should contain "SG" in the advice ‘code block.

.3-106.3 Replacer ent for M~L-S-R. A regladement for a miss&i’hg‘, lost
or stolen item may be requisitioned by placing a "SA" in the advice
‘code block. SECNAVINGT-5500.4f applies. . o S

3-106.4 Requisition Validation. Requisitions for night vision devices
‘will be verified by NAVWPNSUPPCEN Crane prior to issue of the material

e

3-107 REPORTING

3-107.1 Purpose. WNight vision devices, designated as sensitive
material, require inventory accounting. To maintain the record of
these assets, each activity shall veri and report assets annually. S
(ALl holders shall report every action that changes the location ‘

(one activity to another) or quantity (increas decrease) of NVDs, ;

including receipts, turn-ins and surveys  to NAVWPNSUPPCEN Crane ‘marked .
for the Night Vision Devices Management Data File. :




LACEMENT FOR UNSERVICEARLE . REPLACEMENT NIGHT  VISION DEVICE
OBTAINED - BY SUBMITTING FUNDED  MILSTRIP REQUISITIONS TO
5 OFARTS  COHMTROL  CENTER, ROUTING
IDENTIFIER TMESCODE C@ﬂ*& RERQUISTTIONS MUST CONTAIN EITHER "SG*
OR - "38" ADVICE CODE, AS AFFROFPRIATE. THE ADVICE CODE IS CARD
ﬁcpczz, 65 -6b6 OF TH MILSTRIF REQUISITION. THE ACTIVITIES UNIT
4T dquy:zvdasm,acksv WITH THE CURRENT NIGHT VISION aALLOWANCE
. REQUISITION, EITHER THE Taﬁcuﬂhﬁﬁczmm 0Ok

R
HAY Rl
COMMANDING OFFICER, MNavy  SHI

SEE.

mmarpnmzmzq_;qom MLSR:  REFLACEMENT FOR NIGHT VISION DEVICES
MISSING, LOST OR  STOLEN (HLSR)  HAY EE OBTAINED BY SUBMITTING
ﬁ:chc MILSTRIF REQUISITIONS USTHG "SA"ADVICE CODE  TO COMMANDING
. uzyzﬁ FARTS CONTROL CENTER, ROUTING IDENTIFIER
T 5500.4E AFFLIES. COPIES MUST BE SENT  TO NSWC
. , CODE 2053 FOR  THE NIGHT VISION DEVICES HANAGEMENT DATA
FILE PRIOR TO REQUISTIONING REPLACEMENTS.

it

ﬂ.CﬁMH_H:z VALIDATION: REQUISITIONS FOR  NIGHT VISION DEVICE
WILL EBE VERIFIED BY THE SPCC INVENTORY HANAGER AND NSWC CRANE IN
PRIOR TO ISSUE OF MATERIAL BY SPCC.




Y A NS N Al il V. B Sl . AN AINAT L -
&“‘v‘_v',‘l-" Py ) oot . i ., st -

. legible copy of the DD PForm 114
to NAVWPNSUPECEN Crane {Code 3077 ac

originating sluppmg activity s document number :
tutn-ins shal;ly ber :eporteduto m ;

- shipment. The signature copy verifies

‘3-1«07.2.3 2hy siig‘a;l 'Inwgm:p; An annu

- ture, serial number (with prefix and suf

~listed on the record sheet. The NVDs that do
record sheet shall be listed and identified by serial number an

‘ inventcry each quarter.

' to return verified inventory record sheets withm the 45 day rep

-3-107.2.4 Missing, Lost,
Missing, lost', szblen or

3-107 2 Reportmg Procedm:es

devices. has been authonzedwﬁr m one unit/actifdeices -2e4. Lrom ane s

contain the list of serial nmube:s (in ludin pref:.x and/or
of the devices included in the sh:.pment. . (Trans

3-107.2.2

ing one legible, signed copy o the DD :
listing the serial numbers of the devic

and that the data entered on ‘the shipp ng’

serial number (including prefix and/or s f' item must be
listed under its nomenclature and National r~~:s€ack Number for pmpéfr
identification (see appendlx aA).

assigned to their act:.vxty or unit by Na

x) and quantity.
inventories must correspond by count and seri i

4 cerrespand

be mvestigated to determine the cause £ dl‘.scl

'l‘he record sheet with'v;érifiea md,;iisctepant items‘ shall be re
to NAVWPNSUPPCEN Crane (Code 2% within 45 days fmm mai é
tienally, each activity or umt shall co ¢t at i S

recordea transactions, shall be teport’
3-107.2.4. NAVWPNSUPPCEN, Crane ‘shall X i
on a quarterly basis, a listing of those acti ities ‘that have £

time frame.

recoveted ni

OPNAV 5500-1 (MIN:ETAUTH) shall be us ed when 'pa:tmg MLSR reg@rts.
(’afces do NSWEC Crame Tas Cocls 205 |
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" accountable transfer document will specify the requisition number, 157

L OF NIGHT |

' 3-108 PROCEDURE FOR DISPOSITION

3-108 1 BHolding Actlvity Excesses. Activities holding night vision

devices in excess of their approved allowances shall request disposi—

tion instructlons by letter or message from NAVSEASYSCOM with a copy

to NAVWPNSUPPCEN, Crane (Code 288 . NAVSEASYSCOM will determine ‘disposi- e
tion of the excess equipment and direct NAVWPNSUPPCEN, Crane to issue ,%3% .
disposition instructions to the reporting activity. (NAVWFﬂS@@?GEN shall i A
direct the activity to return the devices to NAVWPNSUPPCEN, Crane.) The ?fi;» ;?‘x

G

A

identification number of each container, type and serial numbers of

the devices and exact quantity of each type of device in the container.
An advance copy of the transfer document will be sent to NAVWENSUPPCEN,
Crane and a copy of the transfer document will be forwarded with the
shipment. The shipment received by NA393NSUP?CEN must agree with the
advance copy of the transfer document. Any differences will be resolved
between NAVWPNSUPPCEN and the shipping activity. Reports of unresolved
discrepancies in shipments will be reported in accordance- with SECI
5500.4D. :

3-108.2 Unserviceable N@ght Vision Devices. Unserviceable nlght vision:
devices will be shipped to NAVWPNSUPPCEN Crane utilizing the prccedure -
of 3-108.1. : Yoo ég

3-108.3 Reglacement. Replacement n7ght vision dévices shall be requi-
sitioned througﬁ‘ma-}—ehamls uJa ,z_,;\, P’Ocecfu’e‘; ot 5 210k o

3-108.4 Disposal. No action shall be taken to dispose of,"
vision device unless directed by SPCC, Mechanicsburg. asdi

3-109 RELEASE/RECEIPT DOCUMENTATION

3-109.1 Purpose. All contractor receipts,of,gpvernment-furnishéd

material under MILSTRIP will be accompanied by a Release/Receipt Docu~

ment (DD Form 1348~1) prepared by the military supply activity regard-

less of whether shipment is in response to a contractor's requisxticn .

or is the result of action by a military supply activzty. The military

supply activity will furnish a minimum of three copies of DD Form .
1348-1 listing the serial numbers of the devices with the material. . :
Additionally, when the advance copy of the bill of lading is forwarded,

a copy of the DD Form 1348~1 will be attached.

3-109.2 Responsibilities. On milztazy department oziginated requisi-
tions for government-furnished material, it is the responsibility of

III-6




the originating military department te“enat

furnished a cross-reference between thi
- contract number. The requisition wills

and the originating military. depar?tme??:wm

the required cross-reference by; .. +=

1. Ensuring that the contract number-ap

accompanying the shipment, i.e., on th o

2.  Furnishing the contractor "supplj ictive ‘memoranda” cross
referencing the requisition document number ‘to the applicable
contract number. o CRAE iR

3-109.3 i’re@rétion. Release/receipt documents shall be prepa,ted in"
‘accordance with NAVSUP Publication 437. ’

3-110 PREPARATION FOR SEIPMENT

In response to requisitions for night vision devices (sensitive material)
the material will be prepared for ‘shipment and marked in aceor ance
with MIL-STD-129H. Sensitive ‘material stored inunopened, original

containers will not be repacked if quantities ordered and packaged

conveyance is readied for loading. The s pping containers shoald be:
tallied directly from the secure area intc the ‘transporting vehiele, .
At no time should the containers be placed' ithout ‘surveillance in-a . =
nonsecure area prior to shipment. Unless sensitive ‘material is con-
tained in the original unopened container in whicéh received, ships and
‘mobile units will not enter such material completely packaged into the =
transportation system as retrograde cargo. ~ Such material will be ‘
- temporarily packaged and then transferred to:supply ships or-
~shore base for proper packaging and transshipmenmt. Complete
including serialization, transfer of property forms etc. prepate L
the ship or mobile unit must acgompany the sensitive material to the
supply ship or shore base for continuous record of the transaction.’

3-111 TRANSPORTATION HANDLING AND PACRAGING

3-111.1 Application. The following information is general in nature.
Referenced regulations contain more specif © guidance to 'the Installa-
tion Transportation Officer (ITO). Also, in addition to the Eranspor--
tation procedures outlined for management of Night Vision ‘Devices, the -
Security protective measures cited in OPNAVINST 5510.1F and Chapter

1226, NAVSUPINST 4600.70 are applicable.
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" use. by ¢
will selec!: eithe: signature Security Servic
lance Service (CSS) transportation service.
that the carzier will transpazt‘night vi

which the mterial will move; - wial not ‘fy“’
of any mishap which may impair mater n
which will- éxtendﬁétliv!ry time by 24 hou :
@ copy of the enroute tally record to the consit
of C8S means that in addition to the foregolng\
poaitive enroute surveillance of the shlpm t.

. 'accardance with the provislon of OPNAVINST ‘
‘OfficEts~in-Charge of CONUS shore activ1ties

}devices;a:e maiiaﬁlé5ih aéco
‘of the postalwserviﬁé asd?;

‘the‘shipping'%untaf '''' {
'will notify (by elect
’terminaﬁkaf the moven:

“ments not applicablé'tb the partlcula: shipment'shou
as "not applicable"
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quam:lty of parts or material aut '

‘tion, provisioning, supply, etc., mﬁwa st 5 um "'requ!stea e

. from the Commanding Officer, Ships Parts. Cantrol Center (
Mechanicsburg, Pennsylvania 17055.

e e ..;7;‘.4» -t
i
f
i
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_* Second Generation Night ¥ision Devices
TYPE R  NATIONAL STOCK NUMBER  A
ANATAS-6 — T o~e
AN/PVS-4

AN/TVS~5 -
AN/PVS-5A - (goggles)

Db : ee Mk 3‘7 types.

2. PVS-4 and TVS-S will replace Mk 36 types. - S ' T .

3. PVS-5A 4Night Vision Goggles) -is: plarmed ‘as an allcwance item , et
for Special Warfare Groups. _j(g ST

4. Above replacements are planned to occur ‘after procuremen ction

is completed and introduction ‘into Navy invento:y g mita.ated.

»355 °f~l'14 -13(0’1'- I<A5 —L-

N
»

[
»

e e gt




Disposition - The approved actibn.fégff:;hg errir
internally within;the‘Navy‘sYStemxoc_gtheffsuéh a
or directed by the Naval~Seé'SyStem@*Cﬁﬁmand}

S

Ex-CONUS - Outside of the continental iimits of the contigueus;48‘states
and the District of Columbia. t ﬁ v

~I-

ICP - Abbreviation for Inventory Control Point - The ICp'isyéniactivity‘
Specifically designed to bring together into a single organization the
Supply management function under the,guidance}of‘thé”uaval~8upply Systems
Command, : o s e

activity level designa£é61toﬂpe‘responéible for traffic manage~
ment functions as outlined in NAVSUPINST 4600, 70.

IT0 - Abbreviation for Installation;Transportation‘Office:~—g$,person-
at the

_ ‘I’ - '_ | ' : _ B2

e e e i ] R e e e —————— ——
v S e _— B
e e o i s - e e ————— : . o

Sl e




APPENDIX B-GLOSSARY .

\‘ '

' PSS - Abbreviation for Protective Security
1 embraces 8SS, requires the carrier to desi
are*féSEOnsible{fazigdtvéillapgé'bf*theaéhikf.ntxa

- transportation, and is applicdble only with carrie

clearance and maintaining security operating proced

: ’.—R-

‘Requisition - A formal written request for'matéfiaiﬁiﬁﬁaccofaimmgiﬁib'“
MILSTRIP/MILSTRAP procedures. | ‘ i

'REPSEIP - Report of shipment.

[ ~-§=

: erable t 7ing a ready
'sale potential in illicit markets, or having a ready use during civil

‘disturbances or requiring speciéi'céntrcisbbt.ptoteﬁtiVé~measuresvdufing
'manufacture and storage; and«requiring'comparaple eontrol and protective
Mmeasures during transit, . .. oot ‘ v e

‘Sensitive Material - Material vulnerable to the theft and having a rea

-‘U‘
Unit - Any military force haviné“a_presczibed_organization.
UIC - Abbreviation for Unit Identification Code - An alpha-numeric code
assigned by the Comptroller of the Navy tofidehtiﬁyﬁdégartmentvoﬁgicggf :

bureaus, Systems Caﬁmands;:fleetvfg:Cg~and;§ype‘com@agds; other <
organizations; ships, aircraft units; and shore activities.

-t

WEL - Abbreviation for Weapon Equipment List, published by NAVSEASYSCOM

to provide a listing of government-furnished Weapons Systems Equipment

and associated technical data used as design guidance information for

ship design agents and shiph ildersginiplanning“shiQngapon‘integta;ien. |
: , weight and moment analyses and equipment installa- :

-
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e "7 NICHT VISION:DEVICE ALLOWANCES FOR 1980 AND OUTYEARS » S T i
: Number B¢ Allowance Duantitias o © sy
Ships/Stations/Unies - "Ist Generation 2nd Generztion -
: ] . 0 L] VS =5/ -
1. Combatants: . Wi
A. Warships .
1. Carriexs 2 13 :
GV, CWN, cw : : 2ea) 2cal 26a|1ea 2 ea
2. Surface Combatants 28 50 164 £
CG, CGN, oD, boG, FF; FFG : . ‘
3. Submarine .- - ; -
ss 1 1l ea it
B.. Warfare ships
1. Patrol Combatants’ s 3 2ea leai loaa -~ 1 ea
PG, PHM ; : :
2. Amphibious - ke
(a) Lxa. . ©3 1 2 4ea)| 2eaf10ea.] 1 ea’l 3 ea :
{h) ICC, ' LHA, LPD, LPa, 1 3 60 d'ea| 2 eal 8 ea 1l ea 2 ea
LPH, LSD, LST } — . s
3. Mine Warfare - 22 3 2ea) 2ea 2¢a |1 ea 2ea
MSO, MCM :
2. Non-Combatants
A. Auxiljary Ships : ——
1. Mobile Logisti®Ships - 12 58 . g ‘\
AD, AE, AFS, a0 " 5 Y2 ea'f 2 ea |l W= 1ea 2 ea
AOE, AOR, AR; AS » 1 1
' 2. Support: Ships— 5 1 ~22 i S AT
AG, AGF, ARS, ASR, ATF,
ATS, AVM, AGDS
| B. MSC : :
“ 1, T-AO == Quantity 10 -~ - 2 @a
3. U.8. Coast Guard . S o 1
A. WAGO, WHEC, WMEC, WPB, WTR 13 120 1 ea lea
. WYTM ' s ! liea S
4..Navy Special Warfare Groups
Special Boat $quadrons 1 g 3 2 1 ea .
Special Boat Units 11 apnd 22 2 l6:ea | 5 ea 16 ¢a
- Special Boat Units 12 and 20 2 9 ea 16 sa ]l 5 ea 16 ea
Special Boat Units 13 and 24 2 Jea f15ea| S ea 15 ea
Seal Team | 12 ‘Platesns B Lt P T 24
Seal Team-2 '] .8 -Platoons 24 6 38
Seal Team ¢ L : : : 40
Underwater Demolition Teams 19, Blatgons | 2ea| 3ea ‘
11,12, 21 and22~ + 5 , .
S. Naval Beach Groups - : = :
Amphib. Constr. Bat'n 1 and 2 4.Ca's : ) 3. ea o
Amphibious School, Coronad s 1 2 & 1o
Beach Master Units ) and 2 (12 Teams = | - 20
Naval Constr, Regiments 20 g 31 2 NCR's ‘& 2 ea
8- NMZn's

D~1




6. Naval Shore Facilities
‘(continued) .

. NAVWENSTA, Charleston, ‘sc
NAVWNSBPPGEN. Crane, IN, '
NEL, Washington, D.C.. ;
NSWC, Dahlgren (White Oak) .,
HUSE. an london,.cT
ONR, ‘Pasadena, ca
SINAL, Support Mission

: | 7- 0.8, Coast Guard Stations
USCG Station; Booth: Bay

USCG. Statién, cape
Dis; tme:

/ e Mk e ructi ips n 1980. .« After procurement .

. / S9@bleted and introduction into Navy inventory is ‘Anitidted, plas ‘a3 -a replacement for Mk 37

j ag they 'failiand bacome non=repairable. .

2. TVS=5 o replace: all MK 36 on néw Construction ships Rginni 89.. {Currently under review is the ..
AN/TVS~4 for certain applications vice TVS-5). After procurer Bt action is completed and introduetion
into Navy ‘inventory is initiated, planned as a replacement  for Mi: 36 4% they fail ‘and become non<repairable.

3. Pvs-sa (Night Vision Gaoggles) planned as an allowance item Eo:v‘,sgocialomztan G;ptjps afger p
action is completed and intreduction into Navy inventory is initiated. Also. issued to 3
ulmmgn evalustion. P e el




Command, Structure, Organlzational Nt
Commercial Carriage . “ e s e ee 3
Refuge, Sensitive Mgterlal o ese T
Conttol o"o~rc-o’.-’o.nc.'
n-Transit Control . « & o o v & o
Inventory Physical . . . . . . . .
Procedures . . . . . 4 v ¢ . . . .
CONUS L ] [} L ] L] L d * L] L 2 . L S . - L] L] - L 2
Transportation Within o e ea e e el
Transportation Between CONUS and Shore Stations
Outside CONUS . & & v v v 4 4 4 i v w v w w o ‘I;n'-s,
Conversion Ships, New Construction . . e e e e e e e e s ITII=3

Data File, Night Vision Devices Management . . . . . . . .. II~4

Disposal ¢ v v v v i v h e e e e e e s e e e e« o o o« o II=5,ITI-6

Disposition, Procedure for . . . . . . . . . . . e e s s e« III-6
Disposition of Holding Activity Excesses . . . . . ¢« o« o III=E

Government conveyance @ o & o ¢ 0o & 6 o ¢ e . e e s e s ' III-a ::’
‘Holding Activity Excesses, Disposition E A A I £

ICP ASSistante s 8. s e e e e n . o s e e U\,ko"ko ‘i,o‘o * e
Implemntatian POliCY e o e s e 8 e o o eiaie 4w e o"‘o c .




o~ ‘

' o'”;
Objectives of Management Program . . . . v ¢ v o 2 v o o . .
~ Organizational Command Structure . . . « . « « o o 4 .. . o
Overhaul, ‘Night Vision Devices . . . . . v <-4 o o e et
S P
Policies . v v v v v v 0 v v e e e e e :
ADPLication « + & v v 4 e w0 e e o W e e e
Asset Determination and Accountablllty* e e e
Interservice SUPBOLE ¢ ¢ ¢ v v e v v e e e e e e e .
BECULLLY v v v v v v e a e e et e e e e e e
POStal SEIVICE o o v & v o o 0 4 o & o 0 e b e o e ee
Procedures « . . . ¢ ¢ ¢ o v v 4 b 4 e e e e e e e e e e
Accountability . ¢ ¢ & v 4 i iie e e e e e e e e e
Control v v v 4 4t v e e e e e e e e 8 e ee e e e
Responsibility « v v v 4 v o 4o o ¢ o ¢ o o o o« s e e
Procurement . . . .o v o 4 4 4 e 4 4w e e b ees
Program Planning and'Budget Data ¢ . v ¢ 4 v e e e e e e
~ Publications, Referenced . « « & v v o o o s 5 0 tiv uin o u ,
. 'Purpose of Management PLOGLaM . . « « s ¢ o & o u % u o 4 . @
Q
R
RECEIDE & i 4 i 4 e o o 6 v ¢ v e v e b e e e
Receipts, Transfers and Turn~Ins . . . . . . . o ildele,
Documentation,. Release/ReceLpt e s e e e e e e e e e
TranSPOrtation « v e v o v v e e v 4 e e e v e e e s
Release/Receipt Documentation . . v o v v o . v . . o e e e
Responsibilities . . . . . v v v v v L il e e
Prepafation e s e e e @ e e e w 6 e o e '-';‘5'1,;" ,Q" “‘ ,o"
~ Replacement . . . .t ittt e Ve e e e e e
L Reparting e e e e e e e e e e w e 5 e e wie e e e .
Advance Notice of Shipment . . . . . . . . . e wiele e

- Missing, Lost, Stolen or Recovered Night5 ' ;
Vision Devices . . v ¢ o v v v 4 4 e i ee b4 00 .. ITISS -
Receipts, Transfers and TUrn=ins . . . « .« v o o « o o . III-5 -

Reporting Procedures .« « « « o o o o o o o o o e v oo III-S

g
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Tranaportation, nand;ing and Packagingz— q;agajil_gd.gsﬁg;;t- niilﬁ‘; s
Application . « ¢ ¢ ¢ e ¢ ¢ o o . s Anmiicarics ' : '
Refuge for cOmmercial Carriage of ‘Sem ~Ma
PT:anspoztatxon B¢tween CGNUS and Shore , tions -
Outside CONUS . ¢ « o « o a o o o o oo ¢ 0's o o 0 o
f*TtanspOttations by Commercial Carriage .j. . ee : '
Transportation by Government Canveyance e e e e e e
Transportation by U.S. Postal Service . v o . . . ,
: Shipper's Responsibility « « « ¢ ¢ o o v o o o ¢ o0 o s
§T:anspo:taeion Receipt e e s e s o o e e e s 8 s 0 ae e e s

. g :
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5Unsetviceablejnight.Visién Devices . . . . oo ;i. e o« III=6

v
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B o v e e
. 3 . P,

'_'Coma.nder, Haval §_,ea Systems Ccmmand : : )
Ccmana..ng Ofrlcer" Naval Weapons Sum:ort Center, Crane .

el “f\?".- o _‘_-,- "_' . ~‘
= Sub]" C'.S‘.ANGE oF AILOWA.NCE I’OR N‘IGHT VISION DE‘VICE Lt L e
AT L LTI T ] AR,

ISN BTN VINNANIR AT B RASH B

o T L. It is recuested-that t'ne allowance for :AH/PAQ4 be resc:z.nded
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‘From:' Commandlng Officer, Naval Weapons Support Center
To: All Navy nght Vision Device Allowance Holders
Subj: NIGHT. VISION DEVICE (NVD)“PROGRAMﬁMANAGEMENT
Ref: (a) COMNAVSEASYSCOM ltr 8215 OPR 62Y21 Ser 66/1563
:  of 7 Dec 88
(b) NAVSEAINST 8215. l

1. Reference (a) transferred total program management

responsibilities for the Navy Night Vision Program to Naval

Weapons Support Center (NWSC) Crane, This letter is to advise
you of necessary changes to malntaln program contlnulty.

2. NWSC Crane authorlty includes: Program Manager, Teohnical'
Direction Agent, De51gn Agent, In-Service Englneerlng ‘Agent,

Acguisition Englneerlng Agent, Systems Integratlon ‘Agent,

operation and maintenance of the Navy NVD Registry and Re9051tory
and’ Intermedlate Repair Facility. All communications regarding

the ‘Night Vision Program which formerly were: ‘addressed to
NAVSEASYSCOM should be sent to Commanding Officer, Naval Weapons
Support Center (Code 2032), Crane, IN 47522 SGZG

3. Immedlate impact to~your command is:

‘ a. Allowance change approvals are now forwarded through your
chain of command to NWSC Crane.

b. Outyear budgetary plannlng w1ll be the respon51olllty of
NWSC Crane. .

c. New equlpment acquisition will be approved by NWSC Crane.

3. Reference (b) is the current policy and procedures manual for

the nght Vision Program. This reference will be cancelled by

'NAVSEA in the near future and superseded by a new document to be
issued by NWSC Crane.

4. NWSC Crane 901nt of contact is Mr. Fred Fredlne (Navy Program

Manager) or Mr. Harold Snead (NWSC Crane Project Manager),‘

telephone AV 482- 3199/3191 or commerc1al 8l2- 854 319@/3191.
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